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Abstract

This study aimed to examine the factors of salary, welfare benefits, and working atmosphere that
influence employee work motivation in a tourism business in Phuket Province. A qualitative
research approach was employed, and data were collected through in-depth interviews with eight
employees. The data were analyzed using content analysis. The findings revealed that most
employees were satisfied with their salary and welfare benefits, particularly free two meals per
day, bonuses, and holidays, which helped reduce their living expenses. In addition, a positive
working atmosphere, including supportive coworkers and approachable supervisors, helped
employees feel comfortable and happy at work. Furthermore, salary, welfare benefits, and
working atmosphere were found to be important factors influencing employee work motivation.
If organizations provide appropriate care and support for employees, it can enhance employees’
work performance and efficiency.
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