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Abstract

This study aimed to investigate the factors affecting employees' work motivation and to explore
approaches to promoting and enhancing it among employees at an international airport in
Southern Thailand. A qualitative research approach was employed, with data collected through
in-depth interviews and analyzed using content analysis. The findings revealed that employees'
work motivation was influenced by several key factors, including compensation and benefits, the
work environment, workplace relationships, and career advancement opportunities. Inadequate
and inequitable compensation and benefits were found to diminish work motivation, whereas a
supportive working environment and positive workplace relationships contributed directly to job
satisfaction and a favorable work atmosphere. Furthermore, opportunities for self-development
and career growth were identified as important factors in enhancing employee motivation.
Factors contributing to decreased motivation included an unbalanced workload, unfavorable
working conditions, and interpersonal issues within the organization. The study concluded that
work motivation is shaped by multiple interrelated factors. Therefore, organizations should
develop compensation and benefit systems that are aligned with job responsibilities, foster a
supportive working environment, strengthen positive workplace relationships, and provide
opportunities for professional development and career advancement. Such initiatives can enhance
employee performance and strengthen organizational commitment in the long term.
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a - v v -
unnmawivislunialaveslsenelng ATHNIT5U Indad

3.45-4.00 PM  Group discussion, comments, and suggestions for future research between the panel and the presenter

4.00 - 4.30 PM  Award and certificate by
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