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Abstract

This research aims to identify the causal factors derived from organizational loopholes that affect
the strategic sick leave behavior of full-time shift-based employees within the context of airport
security. A qualitative research methodology, based on the Phenomenological approach and in-
depth interviews, was employed to understand the motivations and lived experiences of the
employees. The findings reveal three primary factors contributing to strategic absenteeism: 1)
loopholes in short-term sick leave regulations that do not require medical certificates; 2) the
personal cost burden of hiring replacements, which incentivizes employees to utilize sick leave to
preserve their net income; and 3) accumulated fatigue from continuous shift work affecting
overall well-being and attendance decisions. The study recommends that organizations establish
a centralized relief pool and implement self-service shift-swapping systems to mitigate strategic
absenteeism and enhance the efficiency of manpower management.

Keywords: Temporal work system, Strategic sick leave behavior, Organizational loopholes,
Manpower management
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