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Warehouse Management in The Engineering Department of a Hotel in Phuket.
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Abstract

The study aims to reduce dispensing process time and improve storage efficiency for equipment
and spare parts in a Phuket hotel case study, using the ABC system concept in conjunction with flow
charts and fishbone charts to identify unnecessary or lossless steps. The study found that the most
delayed activity was to search for parts in the treasury, which took an average of 3.93 minutes per bill.
ABC analysis was conducted to separate unused and damaged parts from the treasury. After the revision,
the disbursement time was reduced from 11.85 minutes to 7.24 minutes per bill, down 4.61 minutes or
24.15 percent.
Keywords: Warehouse / ABC Analysis / Parts Disposal / Flowchart
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