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Innovation of Phuket Rajabhat University Using the M.I.C. Model.
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Abstract

This study aimed to develop the potential of social innovators through the identity-based innovation of
Phuket Rajabhat University by applying the M.L.C. Model in Srisoonthorn and Choeng Thale Subdistricts, Thalang
District, Phuket Province. The findings revealed that community innovators were able to implement the M.I.C.
Model effectively, which includes situational analysis, community data collection, contextual study, and

participatory planning. Community engagement proved to be a key mechanism for sustainable local development.

389



msUszgaimnisaneutninelulad adsil 2 (TTACON2025)
AEmALLLATRRANMNTIY WNINNRETIUAY LTIy
21-22 ASNYIAY 2568 i
The development of the university's identity—"Volunteer Spirit, Diligence, Community Innovation"—
played a crucial role in enhancing internal motivation and encouraging the creation of community-based
innovations. Workshops enabled knowledge exchange and reflection, leading to the development of Thai
traditional medicine learning centers managed by the community. These centers operated under community-led
agreements and integrated local wisdom with modern management approaches.In terms of career development,
the centers also functioned as platforms for promoting local occupations and increasing income by utilizing
available resources such as herbs and traditional healing knowledge. This aligns with the principles of the sufficiency
economy and sustainable development, which emphasize the use of social and cultural capital.In conclusion, the
integration of the M.I.C. Model and university identity-based innovation effectively enhanced the capacity of social

innovators and contributed to sustainable community development in cultural, social, and economic dimensions.

Keywords: Social Innovator, Identity ,M.I.C. Model
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