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Abstract

This article aims to develop a service innovation model for the competitive advantage of
small hotel businesses in Phuket Province. This research is a research and development using the
mixed methods research technique. The data collection tools include in-depth interviews with
participatory observation and questionnaires. The policy research methodology is used with focus
group research techniques. The statistics used for data analysis include descriptive statistics by
finding percentages, service innovation component levels, means, medians, and standard
deviations. The research results found that the components of the service innovation model have
important characteristics and roles in the development and growth of small hotel businesses. It is
something that organizations need to urgently develop their capabilities, knowledge, and skills to
use as tools in managing and creating new services that effectively meet the needs of the target
market. Chi-Square = 338.29, P-value = 0.23 Chi-Square/df = 1.05, CFI = 0.99, GFI = 0.97, AGFI =
0.95, and RMSEA = 0.08, which passed all specified criteria. Entrepreneurs in the small hotel
business group or those interested in other types of accommodation businesses need to realize
the importance of setting strategies and policies that are consistent with service innovation in
order to effectively respond to the needs of service recipients. They can apply the research
elements under the concept of “SEAT-US” by improving and developing it into a service
innovation model to develop small hotel businesses and also to elevate the business and increase

opportunities to generate more income from the service and tourism industries.
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