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Abstract
This research aims to (1) examine the levels of motivational factors, supportive factors,
and organizational commitment among hotel employees, (2) compare organizational

commitment across different personal characteristics of hotel employees, and (3) analyze
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motivational and supportive factors that influence employees' commitment to the
organization. This study employs a survey research methodology. The sample consists of 170
hotel employees from the Deevana Group in the Patong area, selected through stratified
random sampling. Data analysis involved frequency, percentage, mean, standard deviation,
t-test, one-way ANOVA, and multiple regression analysis. The research findings indicate that
(1) the level of motivational factors related to responsibility has the most substantial impact
on employees' commitment to the organization, while supportive factors regarding
relationships with colleagues also significantly influence organizational commitment. Overall,
organizational commitment was found to be at a high level. (2) Statistically significant
differences (p < 0.05) in organizational commitment were observed based on employee age,
work experience, hotel of employment, and department. (3) Motivational factors such as
career advancement, achievement, and the nature of the work performed, along with
supportive factors like job security, salary and benefits, relationships with colleagues, and the
working environment, significantly influence employees' commitment to the organization at

the 0.05 significance level.
Keywords: Motivation factors, maintenance factors, organizational commitment
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