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Abstract

This study aimed to 1) study the management of boutique hotels in the Songkhla Old Town
area, and 2) propose guidelines for the development of boutique hotel management in the Songkhla
Old Town area. This research was qualitative research using a semi-structured interview form as a
research instrument. Data were collected through in-depth interviews with the owners of 3 boutique

hotels in the Songkhla Old Town area.

The results of the research found that the management of boutique hotels in the Songkhla
Old Town area consisted of 5 factors: location factor, service factor, personnel factor, marketing
factor, and technology factor. The location factor was located in a famous old town area that could
attract tourists. The service factor was a service that emphasized friendly service and attention to
details of the service users. The personnel factor was that the staff or business owners had a good
attitude towards service work, were experienced in their positions, provided advice, and presented
stories about the history of the area well. The marketing factor was that there were 2 target groups:
Thai and foreign tourists. There was the use of online advertising media. The technology factor was
that all hotels used technology to facilitate their customers, such as booking rooms through
Facebook pages. For the development guidelines for boutique hotel management in the Songkhla
Old Town area Factors related to the location of the boutique hotels in the old town of Songkhla
All 3 hotels should renovate and repair the area for business expansion. They may buy a new
building or renovate an old building in the nearby area to create a hotel that is different from the
original. In terms of service, there should be customer service staff all the time. There is a shuttle
service for guests. In terms of personnel, there should be personnel development, training to
develop knowledge and skills regularly. In terms of marketing, customers should be classified,
strategies should be set to create differences for their products or services, and emphasis should be
placed on online marketing. In terms of technology, technology should be used to provide services
to guests and facilitate service staff, such as room reservation systems, check-in or check-out

systems, and payment systems via mobile banking.

Keywords: Boutique hotels, Songkhla Old Town, Guidelines for developing management
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