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Abstract

Spas and Thai massages are trendy, and reputable businesses due to
Thailand has a high potential in terms of human resources, natural resources, and
uniqueness of wisdom. It has made Thai spas famous all over the world. However,
the spa business is another business that faces several risks, both unavoidable and
inevitable, from internal and external factors. This may cause a risk of crisis, such

as human, economics, assets, finance, production process, operations and so on.
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Therefore, it is important to manage risks in the spa business to get the most
benefit by implementing a complete and effective risk management process along
with planning a good risk management approach in the spa business that is in line
with the current situation in order to prevent future crises.

Keywords: Risk management; Spa; Health Business
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15197 1 Risk matrix in the spa business
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