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Abstract

The objectives of this research were to 1) study the adaptation model in the
context of Phuket Expo 2028, necessary competencies for personnel, environment,
and personnel potential development in Siriroj Phuket Hospital 2) study various
factors. That affects the development of adaptive potential in the context of Phuket
Expo 2028, work competency for personnel, adaptation and personnel potential
development in Siriroj Phuket Hospital. 3) suggest ways to develop personnel potential
in Siriroj Phuket Hospital The sample used in the research Personnel of Siriroj Phuket
Hospital. The sample used in the research Personnel of Siriroj Phuket Hospital. The
sample group used in the research was 173 personnel of a hospital in Phuket province.
Data were collected using a questionnaire with a reliability of 0.95. Statistics used in data
analysis were frequency, percentage, mean, and standard deviation, and multiple linear
regression analysis.

The research found that personnel of Siriroj Phuket Hospital 1) have a working
environment that affects potential development, including career advancement
opportunities, working conditions, and welfare 2) Adjustment including physical, mental,
and social, 3) competency including knowledge, Skill, and ability from a study using a
quantitative research model (Quantitative Research) by using a questionnaire as a tool
for collecting personnel data of Siriroj Phuket Hospital and analyzing the data with a
statistical package. The data obtained from the research can be used to determine
guidelines for personnel development in Siriroj Phuket Hospital, a case study to enter

the Phuket Expo 2028 (wellness tourism) that will occur in the future.
Keywords: environment, adaptation, competency, potential development
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