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Abstract

This research has the objective were 1) to study the level of factors affecting
the organization that can adapt quickly in a hotel in Phuket Province 2) to study the
relationship of factors affecting a fast-adapting organization of a hotel in Phuket
Province (3) to suggest development guidelines a fast-adapting organization of a
hotel in Phuket Province. The sample used in the research was 113 employees of a
hotel in Phuket Province. Data were collected using a questionnaire with a
confidence value of 0.95. Statistics used in the analysis data are frequency,
percentage, mean, standard deviation and multiple linear regression analysis.

Research results provide opportunities for everyone to participate in the work.
There is no need to be perfect all the time. Not focusing on methods and steps, but
focusing on the results that will be obtained, overall at a high level, with personal
factors of males and females affecting organizations that can adapt quickly overall
and each aspect were not different, with statistical significance at the 0.05 level, and
personal factors in each aspect were found to be 1) intention to perform different
tasks it is statistically significant at the .05 level and factors 2) of age, educational
background, salary, and different length of work affect organizations that adapt
quickly are different overall. It is statistically significant at the .05 level. It was also
found that the Pearson correlation coefficient relationship of every variable 3)
flexibility in work organizational culture, executives and organizations that can adapt

quickly have a relationship positively significant at the .01 level.
Keywords: work flexibility, corporate culture, executive
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