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Abstract

This research aims to 1) study the level of performance-enhancing factors
organizational factors and guidelines for developing core competencies of a Hotel in
Phuket Province staff. 2) study the relationship of personal factors performance-
enhancing factor organizational factors and guidelines for developing core
competencies of a Hotel in Phuket Province staff. 3) propose guidelines for
developing core competencies of a Hotel in Phuket Province staff. The sample used
in the research was 93 a Hotel in Phuket Province employees. This research is a
quantitative research. The data was collected using a questionnaire with a reliability
of 0.95. Statistics used in data analysis were frequency, percentage, mean, standard
deviation, Pearson correlation coefficient and multiple linear regression analysis.

The study found that employees of a Hotel in Phuket Province have
competency factors and organizational factors that affect the development of
employees' core competencies, namely happiness at work. Creativity Work-life balance
Organizational culture the environment in the organization training Overall, it was at a
high level. It was also found that the Pearson correlation coefficient of all variables, the
enrichment factor. Organizational factors with positive development guidelines for core

competencies of employees with a statistical significance level of .05.

Keywords: performance-enhancing factors, organizational factors, Development of

core competencies of employees
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