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Abstract

This study involves specific research design to analyze strengths, weaknesses, opportunities, and threats
affecting achievement-based management of the Dean’s Office of the Faculty of Management Sciences at
Phuket Rajabhat University for developing its achievernent-based management strategies.

The research methods used qualitative research with a population of personnel from the Faculty
of Management Sciences at Phuket Rajabhat University. The primary informants were divided into four groups:
1) 12 faculty administrators, 2) 12 academics, 3) 8 support staff, and 4) 7 student club committees, for a total
of 39 people chosen for a group interview. Semi-structured interviews were used as research tools. The data
were analyzed using content analysis, and the findings were confirmed through small group discussions with
four groups of 31 key informants selected through purposive sampling from the management of the Faculty of
Management Sciences who had worked in the positions of Dean, Associate Dean, Head of the Dean’s Office,
Head of Department, and Director of Centre of Competency Development and Professional Training on
Standards for Tourism and Hospitality Professionals for at least two years, teachers (academic personnel) and
staff (support personnel) for at least two years, and student club committees for at least one year, and must
be an undergraduate student who has studied and been a student of the Faculty of Management Sciences
from the academic year 2019 to the academic year 2022, does not perform duties in the Faculty of Management
Sciences student club and has at least one experience using the Dean of the Faculty of Management Sciences’
office.

The research findings revealed that the overall achievement-based management of the Office of the
Dean of the Faculty of Management Sciences was related to internal factors in the hard elements; namely,
structure, strategy, and organizational management system, and soft elements, namely, skills, people,
organizational culture, and work ethics of employees, and executive management style. It is also related to
external factors that affect an organization's operations, such as political, economic, social, and technological
factors. The small group discussion by representatives of four main informants, a total of 31 people, revealed
that there are five strategies for achievement-based management of the Office of the Dean of the Faculty of
Management Sciences, Phuket Rajabhat University, namely: 1) Developing personnel potential to gain
experience to support a variety of job characteristics, 2) Improving the work process of supporting personnel to
support the four missions of the faculty, 3) Supporting off-site operations to support the organization in the era
of change, 4) Supporting operations towards a happy workplace, and 5) Elevating support personnel service
quality to an excellent service culture.

Keywords: employee experience, human resource planning, coworking space, happy workplace, service

quality excellence
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