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A study of the relation between personal development plans and motivation affecting

work effectiveness of a hotel in Phuket.
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ABSTRACT

The objectives of this research are (1) to study the key components affecting the personnel
development plan adjustment approach; (2) to study the relationship between the elements of the personnel
development plan adjustment approach; (3) to suggest the approach to the personnel development plan
adjustment. Personnel development of a hotel in Phuket. The research model is a quantitative research

Implement a human resource development plan motivation factor and the effectiveness of the work as a

research framework. The sample consisted of 196 operational level employees of a hotel in Phuket by using




random sampling method. and using the online questionnaire as a research tool The data were analyzed using
descriptive statistics, T-test, F-test, Pearson coefficient. A comparative analysis of pairs using LSD method,
operational and work efficiency factors. Overall, the average is at a high level. and when analyzing
the relationship It was found that the relationship between the components of the human resource
development plan adjustment approach motivation factor and overall work efficiency had the highest positive
correlation. Research findings The results of the research can be used as a supporting data for formulating
guidelines for adjusting the human resource development plan in 2021 from the impact of the coronavirus.
within the organization to be close to the needs of today's world

Keywords: personnel development plan adjustment, personnel development, impact of corona virus
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