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Scenario Planning for Strategic Planning to Support the Growth of the Airline Business
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Abstract

Today, air transport is important to the economy. The aviation industry in the Asia-Pacific region and Thailand is
growing. In particular, the aviation industry is one of the new S-curve industries that the government has a policy to support
for the aviation industry to grow as targeted. While the epidemic situation is rare, the aviation industry is one of the industries
most affected by the coronavirus situation. However, the aviation industry is likely to recover again and has a better trend.
This article also aims to present and analyze future vision and strategic planning in the aviation industry through literature
reviews, articles, and research related to the aviation industry situation, then analyzes the influencing factors affecting the
aviation industry. After that, use the data from the studly to create scenario planning to guide strategic management to support
the growth of the aviation industry and as a guideline to prepare for the future and potential conditions. This will benefit the
direction and important role of the aviation business. Businesses are able to prepare and plan effectively strategically. In
addition, the scenario planning will be able to help the aviation business develop adjust and plan marketing to suit the

situation for maximum benefit.
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