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Management of local administrative organizations under the Covid-19
epidemic situation. Case study: Choeng Thale Sub-district administrative

organization, Thalang District, Phuket
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Abstract

The purposes of this research were 1) to study the level of management and 2) to study
the problems and recommendations on the management of the Choeng Thale Sub-district
Administrative Organization, Thalang District, Phuket Province under the epidemic situation of
COVID-19.This research is a quantitative research using a questionnaire in collecting all
demographic data from executives consisted of 68 employees and staff working in Choeng Thale
Sub-district Administrative Organization, Thalang District, Phuket Province. The data were analyzed
using percentage, mean, standard deviation and data analysis obtained from questionnaires.

The results showed that the level of opinion about management in all 4 aspects was at
a moderate level. When considering by aspect, it was found that the implementation side of the
plan (Do) had the highest average, is at a high level, followed by the planning (Plan) with a
moderate average. In terms of operational inspection (Check), the average was at a moderate
level, and improvement and correction (Action) was the least average, is at a moderate level,
respectively. Management recommendations found that corporate executives should request
cooperation from relevant agencies, evaluate the management results regularly. According to the

roles, duties and powers that are legal for better performance.

Keywords: Management, Staff, Operator, Covid 19
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