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Abstract

This research is Research and Development. The purposes of the research were: 1) to study the level of

Organizational Engagement and the level of Core Competency of the staff at British International School,
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Phuket 2) to study the Organizational Engagement that affects the Core Competency of the staff of British
International School, Phuket and 3) to develop guidelines for staff’s professional development to be consistent
with the Core Competency of the staff of British International School, Phuket. This research conducted
quantitative data collection by distributing questionnaires and collecting qualitative data by interview. For
Quantitative research, the samples of 297 staff in British International School, Phuket were selected by the
Taro Yamane formula, the total of 170 samples were obtained. For Qualitative research, the samples included
10 Key Informants which the researcher selected by Purposive Sampling. Statistics used in data analysis are:
Independent sample t-test, one-way ANOVA, Multiple linear regression with the significance level set at five
percent, and the qualitative data analysis is an in-depth interview. The research results showed that 1) for the
organizational engagement, the overall sample had a high level. 2) for Core Competency in performance, the
overall sample had the highest level. 3) for Personal data factor; the differences of gender, age, education level
of the samples were no different in opinion on Core Competency but group of department and work experience
at British International School, Phuket of the samples were different in opinion on Core Competency. 4) for the
factor of Organizational Engagement of staff in British International School, Phuket affecting the Core
Competency in work performance, it was found that organizational engagement i.e.professional development
and a sense of belongings had a statistically significant effect on the Core Competency i.e. work supporting,
teamwork and morals. ) The guidelines of personnel development in accordance with core competencies such
as the physical promotion which are suitable salary and compensation for the responsible position and
knowledge. The mental promotion is focus on making employees work happily and progress in the work.

Keywords: Staff, British International School, Phuket, Core Competency, Organizational Engagement
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