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Abstract

The objectives of this research were 1) to study the competency of production
department in the palm oil industry, 2) to study the levels competency of the production
department in the palm oil industry, 3) to study the development approach about the
production department's competency for the advancement of the palm oil industry career. The
purposive samplings were used amount 90 sets of operational levels staff and 8 sets of
supervisor levels at the operational and the chief level by using the method of selecting a
specific sample group. The research instruments were interview forms, questionnaires, and
group discussions. The statistics used in the research were percentage, mean, and standard

deviation. The results of the research showed that
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The researcher conducted the research in 3 steps as follows:

Step 1: to study the competency’s personnel in 3 levels which are the operational
level, the supervisor level and the manager level. The semi-structured interviews were
conducted with a group of experts comprising with the executive directors, company's advisor,
and 10 supervisors by randomly a specific group of experts and carried out with the Delphi
technique process.

Step 2: to study the levels competency of personnel department in 3 levels which
are the operational level, the supervisor level and the manager level. The questionnaires were
conducted with the sample group comprising with the personnel in the production
departments of the palm oil extraction factory in Krabi with 45/60 capacity of fresh palm
bunches and had the same machinery consisting of 1) Palm Panlan Co., Ltd. 2) Pattara Palm
0Oil Co., Ltd. 3) Por Panichrungruang Palm Qil 2 Co., Ltd. 4) Thai Indo Palm Oil Factory Co.,
Ltd. The purposive samplings were used amount 90 sets of operational levels staff and 8 sets
of manager levels and the data analyses were analyzed by using mean and standard deviation
(SD) statistics.

Step 3: to study the development approach about the production departmemt's
competency for the advancement of the palm oil industry career. After, the researcher
proceeded with quantitative data collection and analyzed by mean and standard deviation
statistics. The top 3 lowest average of each competency were selected to create a focus group
by 7 experts who present the development about the personnel’s competency to be ready for
work and step up to a higher position.

The research results can be summarized as follows:

1. The result of the production department competency found that the
competency of the production department consist of the operational level competencies that
considering with 1) technical knowledge, 2) machine operating knowledge, 3) machine setting
skill, 4) maintenance skill, 5) in terms of skill in using machines, and 6 ) attitude positive in
the performance. The supervisor level that considering with 1) the people management
competency and 2) the management and performing competency. The manager level that
considering with 1) the people management competency 2) management and performing
competency.

2.The result of the levels competency of production department found that 1) the
operational level competencies showed that the maintenance skills were average (X = 2.89,
machine-operation skills were average (X = 2.97), machine-operation knowledge were average
(X = 3.47), at low to moderate levels, and competence for career advancement found that
knowledge competence level Leader level skills In terms of administration and duties were

average ( X = 2.95) and the management of people were average ( X = 3.08). 2) The supervisor
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level competencies showed that the management and performance were average ( X = 3.71),
and the management of people were average ( X = 3.79), at a high level and competence for
career advancement found that the level of competence, knowledge of skills at the manager
level, in management and performing duties were average ( X = 3.25), and personnel
management were average ( X = 3.31) at a moderate level.

3) The competency development guidelines found that competency development
should use practical methods and learn from intemal and external experts, training and job

rotations to increase their expertise in that task.
Keywords : Capacity, Career Advancement, Palm Oil Industry
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