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Abstract

This research aims to study the collaborative approach in product and service 

innovation development, analysis of factors that lead to innovation and the success of 

cooperation under the open innovation strategy of K9 café bakery business in Phuket 

province Data were collected using in-depth interview tools by 8 experts from

entrepreneur, teachers specializing in various fields from universities and government 

officials used to analyze the data along with academic data The results showed that a 

good product innovation must have an interesting history, use ingredients that are unique 

to the local area or in a social trend The bakery product most delicious, clean and there is 

a standard quality of food products Product branding must create an image of recognition 

that including the packaging must be look good, the packaging can enhance and protect 

the product well In the service aspect, there must be a search for channels that are 

popularly used by the target group Therefore, it can attract and satisfy customers From 

this study, the factors that contribute to the success of innovation thinking are readiness of 

operators University knowledge and the role of government officials to provide support an 

appropriate cooperation approach is to do cooperation projects between entrepreneurs 

and universities In its operations, innovation thinking, testing, nutrition analysis, marketing, 

and product distribution, as well as access to funding, are set up The results of this study 

can be used by entrepreneurs as a guideline for product and service development as well 

as having a network to support product innovation and services can actually happen
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