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Abstract

The objectives of this research were 1) to study human resource management
planning strategies during the COVID-19 crisis; 2) to study human resource management
planning strategies during the economic recovery after the COVID-19 crisis; 3) to study the
impact of of the COVID-19 crisis that affects the hotel business. Qualitative research uses
the concepts of internal factors such as 4M and external theory, competency theory,
human resource management processes. As a research framework. The scope of research
area is a 5-star hotel in Muang District. Phuket Province. Key informants are executives,
human resource managers. And 5 Assistant Human Resource Managers were selected
using a specific sampling method. The research instrument was interviewed, data analysis
using content analysis and writing a descriptive lecture. The results showed that 1) During
the crisis, the hotel divides its employees into 2 groups, by laying off the first group of
employees to receive 70% social security payments, having a working period of 6 months
in the first period, when due, will switch to the second group of employees at the hotel.
Offer guidelines for employees to stay in hotel staff dormitories. 2) If the COVID-19
situation is restored, the hotel's approach is that there is no outside recruitment. But there
has been a turnover and increased workload or summoning employees who have been
suspended to work. 3) The impact that the hotel has received is a decrease in the number
of tourists, causing the hotel to lose profits. Overflowing employees The layoff of the staff,
therefore forced the hotel to plan a new way of working in accordance with the current

situation.

Keywords: planning, management, human resources, COVID-19 crisis
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