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Abstract

This research aims to study about the modern human resource management
model's development potential Because of the COVID-19 issue of five-star hotel
employees in Thalang area, new conventional human resource management and
new norms have emerged. The goal of this study is to look at how employees
performed inside the company throughout the COVID-19 epidemic. To promote
COVID-19, provide advice and information on hotel operations and management. A
qualitative research was conducted by using 8 sets of interview forms. All data were
collected. There are two types of data validation methods: Secondary Data and
Primary Data are in-depth interviews, which are purposive sampling. ) which collected
data from 2 human resource managers, all of whom are employees of the Hotel, 3
human resource management scholars and 3 modern human resource managers.
Collect information is how to use Methods for collecting data using the in-depth
interview tool. The results showed that Human resource management that affects
the success of operations in the era of COVID-19 must be achieved through human
capital as the key to driving the strategy and goals of the organization. It was found
that organizations that are able to survive and continue doing business in the era of
COVID-19 must be people who are able to keep up with changes and events by
having a learning process all the time. Look at strategies when there is a crisis to

keep up with the changes that will occur.

Keywords: human resource management, achievement of operation, COVID-19
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