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ABSTRACT

The objective of this research is to study the conceptual framework of adaptation strategies
and adaptability of the hotel industry in the situation of the epidemic of the COVID19 virus in
Patong Subdistrict, Phuket Province. The research model was qualitative research using concepts,
adaptation strategies and the ability to adapt as a framework. The sample consisted of 5 experts
in adaptation in strategic planning of specific selection methods were used. The research tool is
the researcher. It is a tool for collecting information by talking, interviewing, observing, and acting
to obtain comprehensive and reliable information by analyzing the data by analyzing the content
and writing a descriptive description.

The results showed that the researcher can define a conceptual framework which includes
follows. The adaptation strategies are as follows: Planning, organization, and leadership control.
2. The dependent variables are ability to adapt flexibility and diversity, ability to organize, learning
and gaining knowledge, and the asset management which will lead to a guideline to determine
the hotel industry's adaptation strategy for long-term survival. From the findings of this research,
it is found that this framework created can lead to quantitative research and can enable those
interested in studying adaptation for survival issues to use the information and conceptual
framework. It determines the variables of the research of those who will study both the primary
variable and the dependent variable, and this framework can also be applied in the study of

various issues.

Keywords: conceptual framework, adaptation strategy, ability to adapt in the hotel industry,
Corona virus 2019 (COVID-19)
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