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Guidelines Development for Environment the Management of Hotel personnel
A case study one of the five-star hotels in Mueang District Phuket Province
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Abstract

The purpose of this research was to study the environment in the management of
personnel in 5-star hotels in Phuket and to propose guidelines for the development of the
environment in the management of hotel personnel according to the 7 principles. Research
methods in quantitative research. Applying the concept of a work environment Management
according to the 7 principles of work efficiency as a research framework There were 76
employees. The sample used in the study was 63 personnel of a 5-star hotel in Phuket. The
questionnaire was used as a tool to collect data. Data analysis uses quantification. Frequency
distribution, percentage, mean T-test, F-test and Pearson product moment coefficient were
simple correlation coefficients. Regarding the environment in the management of hotel
personnel in the working environment, all 4 aspects were at a high level, consisting of (1) the
opportunity for advancement in the work (2) the aspect of management (3) the aspect of
wages, welfare, benefits (4) Communication and development according to 7 principles:
comfortable living, comfortable going, comfortable talking, comfortable hanging out with
people, comfortable eating, comfortable weather, and comfortable posture. The organization
should promote projects to educate and develop the potential of employees in the organization
at all levels. including considering the payment of compensation Create a good working
atmosphere that stimulates the desire to continue working for the efficiency of the
organization.

Keywords: Work Environment and Efficiency
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