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ABSTRACT

The objective of this research was to study the conceptual framework for guidelines for knowledge
management to develop the charitable organizations toward excellence and used as data for
research on knowledge management to develop the charitable organizations towards excellence.
This research was qualitative research using the concept of Teamwork, Executive Management and
Corporate Culture. The sample group was 5 experts in charitable organization development
towards excellence by using a specific selection method. The research tool was the researcher
who was collecting data by discussing, interviewing, observing and acting in order to obtain
comprehensive and reliable information by analyzing the data of the content and writing a
descriptive description. The results showed that the researcher can define a conceptual framework
with the following variables: 1) The independent variables were Teamwork, Executive Management
and Corporate culture 2) The dependent variable was the charitable organizations towards
excellence which means improving organizational creativity and organizational effectiveness.
Organizational development should have clear goals and strategic actions to achieve effective
success. This will enable the organization to develop continuously and sustainably and use that
information to manage, collect, create, organize, share and apply knowledge in the organization by
developing data become information to achieve knowledge and intelligence. Finally, knowledge
management consisted of a set of operations that were used by organizations in order to identify,
create, display and share knowledge for the benefit of implementation and learning within the

organization.
Keywords: conceptual framework, teamwork, corporate culture and knowledge management
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