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Guidelines to Develop the Faculty of Humanities and Social Sciences Based on the
Educational Criteria for Performance Excellence, Phuket Rajabhat University
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ABSTRACT

The objectives of this study were to examine the current situations of the
administration of the Faculty of Humanities and Social Sciences and to propose guidelines to
develop the Faculty based on the educational criteria for performance excellence. This case
study research employed a qualitative research method. The research Instruments consisted of
document analysis, in-depth interviews, focus group discussions and analysis the strong and
weak points. The results of the study revealed that the strengths of the Faculty of Humanities
and Social Sclences were the ability to collaborate with the community, and to encourage
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community participation via the faculty’s various activities which integrated the lecturers’
research and teaching. The weak points included the organization’s large size and bureaucracy
system; insufficient numbers of proficient personnel; the students’ inability for intemational
academic competition; graduates’ standard of quality; large numbers of students who were
retired due to academic performance each year. Extemal factors which affected the performance
of the Faculty consisted of the country’s unstable politics and economic situation as well as
changing population structure. Internal factors were the university's bureaucracy system, and
requlations. Extemal supporting factors for the organization consisted of the university’s location,
being 2 world tourist destination, and a member of ASEAN community. Supporting factors within the
organization included resources, and organizational culture. Guidelines to develop the Faculty of
Soclal Sclences consisted of the following: mission analysis, environmental analysis, situational
analysis, vision reconsideration, finding obstacles, strategic decision, policy decision, activity
decision, strategic planning, system development, key performance indicator decision, and
continuous development,

Keywords: Development, Quality of education, Educational criteria, Performance excellence
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