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Abstract

The research objectives are 1) to study coaching and supporting schoolwork by using
information from the Q-info system 2) to monitor the implementation of the Q-Info system for
the academic year of 2020. Administrators and teachers in 25 schools participated in the project
to support the development of teachers and schools to continuously improve the quality
of education, TSQP 2 by Phuket Rajabhat University. The research was based on a blended
model that was monitored by the Continuous Support System (APICR), which was divided into
five phases: Phase | : Access Current Status, Phase Il : Action Planning, Phase lIl : Implementing the
plan, Phase IV : Coaching and monitoring , Phase V : Review and improvement of plan efficiency.
In which the operation focuses on building an understanding of the use of the Q-Info system
using a continuous guidance and support process. Through internal and external coaches
data was collected using a semi-structured interview and school progress tracking form for
implementation of the Q-Info system, qualitative data analysis, and quantitative data analysis.
The results of the research were as follows: Guiding and encouraging approaches were led by
internal coaches who were directly involved in operations, and external coaches who engaged
and supported and drove operations. School and work processes promoted through the school
network and the building of educational leadership teams can lead to operational success.
In the academic year of 2020, there were 24 schools with an achievement of the Q-Info system
at the silver level or with an overall performance of 70 percent or more, with 24 schools or 96.00
percent. However, in planning the implementation and coaching teams should be a priority. With an
ongoing and up-to-date understanding of student records and with information that is up to date, it
will help teachers or school administrators to be able to take information into consideration for
decision making or plan operations at the immediate problem solving or policy levels.

Keyword: Quality learning Information System, Coaching and monitoring
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(Coding) Msatiiuaunelulsassumsldanussuvarsauma Q-nfo uahandmunsiadeya As N3
Ttuuruasnisnyuihegnsiaidles nssvrunsiidusumesyaraiiieator nimnduidianumne
vossmdnifienuvingegisls 3) mafidndeyanieainsteasuiinm Wunmsasuidenlesiviidman
\rdeiu eanneuteyalvivdsianizuseifundn 4) msadreunagy Wunsidoudoulosdeasy
Fansiinunsnsnaeuuduududndetu suaavholdunasingiidanuduiusivunasudes 1
way 5) Msfigadanuidedie lnensdeundulufinnsauniBnsifunusudeyaindudeyadifinuniw
undedeviold
nsAATIERdayALTIUTIIN
Urdeyalagarnuuudaniuainuniiviivedsaseulunsandunisldaussuy
ansauna Qnfo TRanwanufrmilumsufiflunmesaidsedeu madeuas 3 afs $uou 2 madeu
Tudnsfinm 2563 winsesidoya Tardesay wdhuniangunisvessyduaudiiandsainbugn
MABsuLUendy 5 szau fie
1. 5efu Platinum naneds szfuiesazanuiimiigainiidedsveanguuesdsaiou
lua3ee 25 lsasey
2. 586 Gold munes sesufesaranufmihuinfudiedsvesnguuedsadouluniodns
25 lsuSsunsediforavanudusagindt Sevay 90
3. 56U silver nanegis seauevazauiIvthunnivIswiiuesay 70
4. Guuanawa e Suflsziuiesazvesnsuanimateyausitosnitfesas 70
5. Gelaluanana vineds Lidinsuansuadeys
wazdnisfiansanseauanudniavesnisafiunisidaussuvasaume Q-Info agluszdu

Silver vi3aflnan1saiuauluninsiusesay 70 YUl
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4. Nan153uazaAUTIgNa

v
o YA o

NM33uAsel ITuarveTeunanTidy duteluil
1. wuannenisnslasuazatduayunisinuveaslsaieulunisantiunisldeuszuy
#d13sund Q-Info

nnsdidununsiisiuguagnismyuieseiioulsafeululasmnisinuiaguay
TsaBsuiiiensziunmunwnisinwegisreliles Juil 2 auduvinerdesviggie lunsdudunsly
MusTUUATALMA Q-nfo Ineldszuunsvyuiied sdeliles (APICR) 5 szuz Usenousie seegdl 1
nMsUssiuanmilagtiu (A : access current status) s¥85f 2 MINUHLUNFUFUR (P : create the plan)
szeil 3 n1sudRulUU{UR (1 : implement the plan) syozil 6 n1smiuiina1uuaglinisnyuin
(C : Coaching and monitoring) wazszesil 5 nsnunIuuazUsuUsUseanSainve sy (R : revise)
WU NsTUINNMSASIRNISTLLY (Coaching) wazn1slin1sviyui (Monitoring) %aﬁﬂﬂgﬁmmﬁwﬁﬁlmi
Uty sududesdiyanaifinnuisadestunisufifnulaenseimiiduldvatsly (ntemal

o

Coach) A fgienislsasen auagunudl Faldutislunsainnudilasaznsnadmungseau

lsaFeu InsTuugiuImie nsasvisunan1sUfUs wazldvnieusn (External Coach) Falldiusiuuay
Wide9 (Mentor)

9
Y
a al

atfuayuuagnvyuhliiinnistuindeunisiniununiglulsaiou ldud aue
fadunuazanlsaFouuddeiiviandiimsldituusuuma maudlotamgmsuoaia sufeiulde
Mndmnas wagfnwfinad MvhmihAlddiuzuuamdunmsuveamslinussuy nsswsa
azanuaznisaisanusiulaulsadou Jeinefvimifiedraduszuunisviausufusuusuie
aenndeaty susmy ufiaun uavany (2558) namdansimununumniniivedldy desinisaiis
anmuandeuuarusssniaveslsaieulifiauiliidedelatu (Trust) lnslaweegsBsseminsnguas ity
wyu fen1siTeusuuun1Tasiieujus (Learning by Doing) LLazﬂﬂiLLaﬂLU§BUL§8u§ (Learning by
Sharing) awviouliiiuunAnvesmsianndmensyh Inglinnuddyuemisimuauleus idaau
Rerdumsmyuthegsieidlesuaznsaiieusseimevesnanduiasading lneguuuunazuumiily
Wumsiaunnszuaumshaueg idliRensaisiiudimisnisfnuilusedlsadou uasdaadali
Aanavinuduiiueieteseninlsaiou wagfuiudiunan augfunislidduusuas nnsnyuih
ogwsalled IngluniaFeuil 1 UnisAnwn 2563 Tlsadouiiinanisduiunisldnussuvasauma
Q-Info Tuseduaudisaves aglusedu Siver viafinanisduiunuluamsnosar 70 July $1uau
24 5930y Andudosar 96.00 uazmABouil 2 Un1snw 2563 S1uau 24 TsaiFou Andusesar 96.00

2. N15ANAINAINANSIVBINITANTUIIUNITIFIIUTEUUEITAUmMA Q-Info VaIlsarSey
Un1sinen 2563

msfAnmuaudnsavedsadeulunsaniunisldnussuuansaume Q-nfo @unsasey
Ineldfovazaosnnuiminlunsuofluninsiunadsaiou naseuay 3 ATY 91U 2 A1AEeU

Tudnmsfing 2563 wavanunsadnngula 5 seau dall
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2.1 mABoud 1 Unsanw 2563

msaaaaded 1 (1/2563) msAnmuASaR 2 (1/2563)
100.00 100.00
80.00 80.00
64.00
g 60.00 g 60.00 56.00
hg 40.00 g 40.00 32.00
20.00 16.00 12.00 800 20.00 800
0.00 0.00 4.00
0.00 L 0.00 —
Foliudnama  Buuanwa Silver Gold Platinum Filinansua  Guudada Silver Gold Platinum
szhuAIEISe sziuaudse
WHLAET 1 NsAanuNan1sAiiunisly WHUASN 2 NsAaauansAunsls
Q-Info AN 1 AAFeUN 1 Un1sAnen 2563 Q-Info A7 2 MAFeUN 1 UnsAnel 2563
msdnaaafed 3 (1/2563) MIAAAIUNINTIN(L/2563)
100.00 100.00
90.00
80.00 80.00
60.00 70.00
§ o000 3 000 56.00
% 40.00 36.00 g jg:zz 1090
” ” 30.00
20.00 2000
0.00 4.00 0.00 10.00 0.00 4.00 0.00
0.00 — 0.00 —
golinanan  Sundnwka Silver Gold Platinum geliuanea  Guudnsua Sitver Gold Platinum
szhuaadIe sziuAudSe
WNUAST 3 NSFaauRanIseLunnslE WHUQHN 4 nsAaRuNansAEuNTSlY Q-Info
Y
Q-Info ASI 3 MABEUN 1 YnsAnw 2563 Tunmsin Maseun 1 Insinw 2563

NNUNUYIT 4 wudn TunaGoudl 1 Insfnwn 2563 TsaFeuinanisddununsldouszuy
arsaune Q-nfo luszaiuanudniaves eglusedu Silver viafinanisandurulunnsinsesas 70
JulU $1uru 24 TsaFou Andudosay 96.00 wasdlsaFouiidosldiunsimu Sruou 1 Tsadou
Anidudesay 4.00 Faanmslimsianiu S 3 ade uanduwnugdil 1 - 3 wui TsaSeudiulng
fisgduaruimiieglusyfu Gold uay Platinum FamneanuinlssSeuiinsdndunsldauszuy
ansauna Q-Info agatiausuazhlildtoyaidutiagtu fiftesnamsfnnundad 1 TsaFoudnilug
fszfumnuinuieglussdusuuania dsenafunainannsilsafeululassnsoglutiasaldau
szuuansauma Qnfo iunduusn Ssdinnsdidumsousndajifnmavenenavesisiuionisuazas

wnuihaelulseSeu Tunsadeanudilasaznisaeunuunnuagiudululsaiey
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2.1 MABouR 2 Unsanw 2563

mshaauased 1 (2/2563)
100.00

msdnauadedl 2 (2/2563)

100.00
100.00 100.00

80.00 80.00

60.00

2 (%)

60.00

2 (%)

40.00

kDL

40.00

Soua

20.00 20.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

gelivdnena  Guudndua Silver Gold Platinum Felinanawn  uudnsHa Silver Gold Platinum

" < . =
sEAUAMAENTY TEAUAUANTY

WHUNHN 5 MsAaaunansaiunisly WHUNHN 6 MsARaUNansALTuNSlY
Q-Info A7 1 AMAFeud 2 Unsfinen 2563 Q-Info A3371 2 nMAFEUN 2 UnsAnel 2563
msfnnuasedi 3 (2/2563) NSAAMIUNINTIN (2/2563)

100.00 8800 100.00

80.00 80.00
$ 6000 2 60.00 52.00
2 2 40.00
3 4000 2 4000

20.00 20.00

000 8.00 4.00 000 000 4.00 4.00
0.00 0.00 —
dilsiuanewn  Fuudnika Silver Gold Platinum Felsiuanena  SundncHa Silver Gold Platinum
syuaudse seRuATIESD

WHUAST 7 NsAanuNan1sAiiunisly WHUQIT 8 NMsAanuNanAniunsld Q-Info

Q-Info SN 3 AMASeun 2 Un1sAnw 2563 Tunmsin aaseui 2 Ynisanw 2563

nunui 8 wuin luaaFeud 2 Ynisfinw 2563 TsaFeuiinansduiununsldaussuy
arsaune Q-nfo luszauanudniaves eglusedu Silver viafinanisandunulunimsinosas 70
July $1uau 24 Tsadeu Andufesar 96.00 wazdlsadouiidesldsunisimu s1uau 1 Tsadou
Andudosar 4.00 egrslsfnuidlefiansalunaugiif 5 - 7 Fadunisdaey S1uu 3 A%y nui Tsaidou
dnilvgjdisziuauinmhegluFuuanma smneanuilsaSeuiinmsduiinteyasevinnadeu wu
nstufinnanfeu mstufinazuuuszniiadeu TudisdugnvosniaiFou Sailinisuansmalidu
Hagtu Georadunainanmsilsafsululasinsdnilvg fauasifvinuglunmsldaussuuasaune

Y

Q-Info agluszauin urdawnanudilasazanunsenindsselevivenslaundsdoyaansaunandu

¥
=

Yaguu Bapaslasumstuuzuumslunmsantununisldssuvansauma Q - info Tulnsdnwdaly
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5. daiauauus

1) fusnnslsadsunsihUuuuiasuumemslidmdiusuasnismpaiogsteidos luns
waunagnelulsadeu Tusudy 9 wu funsdanisBeunisaey Wudy

2) fuimslsasounslimnudfyiunsimusulevieidaeuiotunsayuiogs
seidaauaznsadreussenimvesnrmdufasiades uazanmuindeuuazusseiniavedlsadeuli
anuliidedelatu Tnsangegnebassminenguas iy

Forausuuzdmiumsidunisaly

1) Tun15n15919ununsUHUR (P : create the plan) ulavArsiinisliaudfgiunisin
anudlalutuiindeyainiFeuideidosesradutlagiu iesndoyaamsaumaiianududagiu
wildmtielvinuageduimslsaiou ansathdeyaasaummniiosaniiesznounsinduls vie
Maununsaiunuluszaunsundgniangninnseseauuluuig

2) asin1sAnwinaluuuvesnisiideyaarsauine u1ldusslovilunisiaisun

Usznaun1sindule vsensnnawuljuRlunmsinvedlsaseu
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