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Factors affecting the organizational commitment

A case study of a hotel staff in Phuket
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Abstract

This research, the researcher examines the factors of the characteristics of work
performed, work experience, And the organizational commitment of a hotel staff in
Phuket. The researcher also studies the relationships between the independent
variables of characteristics of work performed and work experience and their effects
on the dependent variable of organizational commitment. The researcher used
quantitative research methods in carrying out this investigation. A questionnaire was
used as an instrument of research to collect data. The sample population consisted
of 200 employees working at a hotel staff in Phuket. Using techniques of descriptive
statistics, the researcher analyzed the data collected in terms of frequency,
percentage, mean and standard deviation. Pearson's product moment correlation
coefficient method and stepwise regression analysis were also employed by the
researcher. Findings showed that overall the hotel employees under study evinced
the factors of characteristics of work performed and work experience at a high level.
Overall, their organizational commitment was at a rather high level. In studying the
relationships between the independent variables of the characteristics of work
performed and work experience, the researcher found the following:

All aspects of the independent variable of the characteristics of work performed
i.e., work freedom, work variety, understanding of the work process, and interactions
with others and the factor of work experience in the aspects of feeling important to
the organization, security and the trustworthiness of the organization, expectations for
organizational response and attitudes toward co-workers positively correlated with
organizational commitment of the employees at the statistically significant level of .01.
The major variables affecting the organizational commitment of employees were the
variables of the factors of work experience in the aspects of attitudes toward co-
workers and security and trustworthiness of the organization and the factor of

characteristics of work performed in the aspects of the understanding of work process
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and interactions with others. All of these four independent factors affected the
organizational commitment of the employees at the statistically significant level of .05.
They accordingly allowed the framing of a predictive equation accounting for the

organizational commitment of the hotel employees at 36.70 percent.
Keywords: commitment, organizational, Hotel staff, Hotel
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