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Guidelines for enhancing motivation in the management Of Generation Y
personnel, 4-star hotels in Phuket

Churirat Uaoungpluksin'

Abstract

The purpose of this research is to develop guidelineé for enhancing
motivation in working in the form of personnel management of Generation Y, in a
g-star hotel in Phuket, Thailand. This study aims to: 1. Study the factors that affect
motivation in the form of performance of Generation Y personnel management
in the hotel business and; 2. Study ways to create motivation in the performance
of the Generation Y personnel management model (Generation Y) in the 4-star
hotel business in Phuket Effectively. The methodology of study is Mixed Methods
which comprises of qualitative research and In-Depth Interview whereby study is
from insight information such as concept, theory and empirical study. Therefore, it
uses an In-Depth Interview method to gain the key information from the persons
who are in charge of human resource development in ten four-star hotels, Phuket,
Thailand using 400 distributed questionnaires.

The results of the research showed that: 1) factors affecting the development
of Generation Y personnel in the hotel business Involves opening opportunities
for participation in decision making and problem solving in the workplace,
setting common goals in work and the goals of the employees, notification of
work progress of each person regularly, and opportunities for employees to
participate in knowledge management and storage Systematically; and 2) the
study of strategies to create incentives for the operation of management models
of Generation Y personnel in 4-star hotels in Phuket Province. The chief allows
the co-worker to decide on the work and participate in management regularly
reporting the progress of each employee’s work. There is a plan for personnel
development and advancement in the work clearly in accordance with the hotel
policy, affecting work in the organization to be more efficient
Keyword: Generation Y, Motivation, Hotel Business

Corresponding Author: Churirat Uaoungpluksin’
E-mail: jureerut.w@gmail.com

! Lecturer in Phuket Rajabhat University. E-mail: jureerut.w@gmail.com
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