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Guidelines for the Development of Work Potential
Of Skill Development Institute 21 Phuket
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Abstract

The purpose of this research is to study the euidelines and forms of work potential
development. Between the university and the Institute for Skill Development 21 Phuket to improve
the ability of research and development together. By the data source from interviewing supervisors
Personnel representative Of the Institute for Skill Development 21 Phuket to collect data by means
of interviews, explanations, analyzed as a guideline and formulated as a model for
the development of work potential. To develop the organization Which the research
results with qualitative research Found that the model of work potential development
consists of various factors that affect the way of working potential development is the
support from the organization The role of personnel in the organization Corporate policy
formulation Environmental factors Motivation factor Teamwork results The relationship
model can be analyzed as a model of work potential development. And is a prototype of

guidelines for the development of various work potentials, especially supervisors that can
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be used to develop personnel in the organization

Keywords: Development model , Potential ,Institute for Skill Development.
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