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The Preventive Maintenance Management of Buggy Car: A Case Study of Hotel in Phuket Province
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Abstract

The objective of this research was to plan the preventive maintenance management of
buggy car of a hotel in Phuket province. The research process was reduced the time and frequency
(number of times) of a breakdown by collecting 23 buggies car and analyzing the problem. According
to studies, it has been found that a total of 89 times during a 3-month period, MTTR and MTBF were
used to analyze time lost due to lack of maintenance. The median time to repair (MTTR) was 5.60
hours / time and the average time before the crash (MTBF) was 16.17 hours / time by analyzing the
data with the Fish Bone Diagram, the problem arises from a lack of standard maintenance. Therefore,
the researcher has implerpented a preventive maintenance system. Make a daily check and weekly
to reduce the time and frequency of the vehicle will be damaged.
Keywords: Mean Time to Repair, Mean Time between Failures, Preventive Maintenance
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