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ABSTRACT

This research aims to study the process of inventory disbursement at Engineering Department, to propose and
improve the process of inventory disbursement by using 7 QC Tools to collect data to analyze the cause of delays in the
inventory disbursement process. Then, the ABC Analysis tool was used to solve the problem and to use the stock card and

pick-up card tool to help control the inventory.

The results show that the collected data can be used to analyze the causes of delays in the inventory
disbursement process by Pareto diagram found that the cause of that sort is not its category. The researchers used the ABC
Analysis tool to solve the problems by prioritizing items and using the Stock Card tool with design pick-up card to help
inventory control over a period of 3 months found time to spend equipment and spare parts decreased from the time spent
in the process of picking equipment and spare parts 8 minutes / time. Currently, equipment and spare parts 3 minutes /

time reduced 62.5 percent,

Keywords : Inventory Management, 7 QC Tools, ABC Analysis
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