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ABSTRACT

This study were to investigate the Community Welfare Tambon Khao Kram. This research
employed a qualitative design. The researcher selected 6 communities as the site of the study.The
results of the study were as follows:The six communities was the need for good management of the
welfare service, inadequate funds, inefficient service, lack of knowledge, and unclear regulations. The
factors affecting the success were found to be: leaders worked together; there was a community
bank, most of the residents earnt their income from the rich resources of their community. There were
four processes in operating the welfare service project successfully. The first process was the making
of the community’s master plan. The second process was that the residents of the community studied
their own problems and tried to solve them. The next process was that the villagers created the
development projects based on the needs of their community. The last process was the promotion of
the service which was carried on continuously by the communities, and their connections.

Key Words: human capital, community empowerment, community welfare
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