PROCEEDINGS msisggaimmssdumdmamadans adan 1 siade "msdamsansshmshugn 4.0"
I g

goanansIadviiiguaznsuimsismnagavunzdwsdanlaiaundudug Smdngiin
Distribution Channel and Management For Siraha Island Community Enterprise of

Phuket Province

=

Unydie Tadee*

o
unAnga
U Haw

o w s | @ o i o o = o =
ﬂ’l‘i’ﬁ]&lﬂ'ﬁi‘l‘l&ﬂﬂﬁﬂﬂi%ﬁ@ﬂLwaﬁﬂwwmw?ﬂﬂﬁﬂmﬂwu’m WaANHIANEATIWAITUINITNITATLUUIIUY

1

l:'J s i L% o 1 = = = 11 L7 2/ v L3
LEZLWBWILUININATIWAIUITDININANTARI TN UNE u,asmsusmﬂamﬂwwumwﬁmﬁwhwmmmmuw

.
=

FalsvhnsifiunusndeyalaelifeyausuglinnnsdisaunvvasunwsmiunsTidoyaniond luns
Tidudoya Wenwwmiadladayundanagns Tnonisseytigw aunaasiam uazdoauyAiiisaiy
dmuaninden wazn1sdndulaidontugaiie wanisdnwanudn deamrenisdadiniteaiuisa
itamelasnsmUANALA T HUBINAR o msliuEmsfinssmumiudanisresgni msauaaians
Tunsndnfaifidsalifingfivdomamsdasmmiog fumsuimsdanis wud TNt dngiale
danduid dwmingiiin Sasedamsuimsdaniswesnmsimusunumwifiognsiaey Snszvaunmdn
fiflppunnenmsg iy wezdlssuumsasindeununmusaniast devsonluisileduilnauazandn aunindins
snguitduuds waeiidusuluntsdidusy o mundaassuazsdduselduiandnidnm

ad)

ARy Favnayure Yomumsidanite nsuims

Abstract

This research aims to study the distribution channels. To study the potential of operational
management. And to find ways to develop distribution channels. And the management of the enterprise
community developed cloth paint. Data were collected using primary data from questionnaire survey and use
of secondary data for data collection. To find solutions to strategic problems. By identifying the problem.
Cause of problem And assumptions about Make choices And the final decision. The study indicated that
Distribution channels can be enhanced by product quality control. Providing services that meet the needs of
customers. The management found that the enterprise community development of cloth. Phuket province It
has a clear management structure and roles. It has a standardized production process and @ quality
assurance system before reaching consumers and customers. Members have o strong group and participate

in the operation. There are definite terms for allocating and sharing memberships.
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